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Long Term

Strangers Transactional Partner

Who are they?
Short term customers who are jumping on the bandwagon to 
purchase your sustainable products/services for a try and more 
price sensitive.

How to manage/capture them?
• Create viral marketing by promoting your sustainability causes.
• Incentivise them to continue purchase and promote your 

products (e.g. loyalty program).

Who are they?
Loyal customers who are constantly support your sustainable 
products/services and willing to pay a premium.

How to manage/capture them?
• Communicate the sustainability impact clearly from purchasing 

your products/services.
• Incentivise them to promote your products/services.

Who are they?
Customers who are indifferent from sustainable and non-
sustainable products and their purchase decision mainly dictate 
by pricing.

How to manage/capture them?
• Acquire them during promotion period.

Who are they?
Customers who are less price sensitive and value your 
products/services regardless of their sustainability impact.

How to manage/capture them?
• Educate them the benefits of purchasing sustainable 

products/services and help them understand how does the 
benefits weigh more than the cost.
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