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STAKEHOLDER ENGAGEMENT MATRIX

THE TOOL
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STAKEHOLDER ENGAGEMENT MATRIX

HOW TO USE
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Keep Informed Keep Engaged

Stakeholder has high expectations of Stakeholder has high expectations of
sustainability from organisation but low sustainability from organisation and high
impact to business. (e.g., “regulators”) impact to business. (e.g., “customers”)

Nice To Know Keep An Eye Out

Stakeholder has low expectations of Stakeholder has low expectations of
sustainability from organisation and low sustainability from organisation but high
impact to business. (e.g., “communities”) impact to business. (e.g., “suppliers”)

SUSTAINABILITY EXPECTATIONS

Low BUSINESS IMPACT High

Copyright © 2026 Johor Corporation Berhad & UNGCMYB 02



JCORP

Johor Corporation

JCORP GROUP ESG HUB

Johor Corporation Berhad
Level 13, Menara KOMTAR
80888 lbrahim International Business District
Johor Darul Ta'zim.

E: enquiries@jcorp.com.my
T: +6 07 219 2692
W: jcorp.com.my

Developed in collaboration with:

AL Co,
O a7

Sdmyy% Global Compact
“@!; Network

w Malaysia & Brunei

E: info@ungcmalaysia.org
T: +6 03 2935 9051
W: ungcmyb.org
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